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Goal: Our Tissue Recovery Team here at Versiti looked for potential solutions to decrease our tissue contamination rates.
Challenges: Training employees on multiple prepping and draping policies and the associated risk of heightened contamination.

A strategic decision was made to 
implement a singular, standardized 
preparation method across all our 
processors. Following collaborative 
discussions and unanimous approval from 
all our partnered processors involved, the 
transition to a unified prepping and draping 
process was executed.

Conclusion: Our pre implementation 
state put Versiti at a 32% positive 
bioburden resulting in 32 lost donors 
per 100. After getting the latest 
quarter 3 and 4 reports, we stand at a 
20% positive bioburden out of 100. 
With the di�erence between pre and 
post donors saved per 100 and 
having 567 Versiti Tissue donors last 
year - we can estimate that roughly 
68 donors were saved due to this 
change. This achievement underscores 
the e�ectiveness of our e�orts, 
marking a significant success. We 
continue to make this a priority for 
our team to continue their great 
e�orts and to one day be able to 
have an even lower rate of negative 
bioburden on our processed tissue.

Orange Line: Best practice benchmark at 65% bioburden negativity,
Blue Line: Pre-implantation data from quarters 3&4 average at 68%
Grey Line: Post-implementation data from the first year's quarters 
3&4 average at 80%
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Decontamination Pathway
Used for all Processors

Remove all 
Organic Matter

• Start with Donor  
 Supine, out of body  
 bag onto a new table  
 cover  

• E.g., blood, feces,  
 emesis with wet/dry  
 sterile laps

• Change sterile  
 gloves

• Anterior –split to  
 right and left side   
 arms, torso, lower  
 extremities, groin 

• Posterior – right and  
 left side of back and  
 lower extremities 

• Change sterile  
 gloves between  
 zones

Step 1 Step 2 Step 3 Step 4 Step 5

CHG Scrub each 
zone for 4 minutes

• All areas of skin to be  
 recovered must be  
 shaved as well as  
 incision lines

• Capture all excess  
 shaved hair with  
 sterile towelettes

• Change sterile  
 gloves

Wet Shave Blot with Towelettes

• Place blotting  
 towelettes covering  
 whole body 

• Allow to contact skin  
 surface for a   
 minimum of 1 minute  
 prior to removing in a  
 peeling motion, no  
 wiping

• Change sterile gloves

Alcohol Wipe

• Wipe full body in  
 alcohol using laps  
 and let dry for 1  
 minute

• Turn body onto a  
 new cart and table  
 cover and repeat  
 decontamination on  
 posterior side from  
 Step 1

Standard Prep Pathway
Used for all Processors

CHG Sponge each 
zone for 4 minutes

• Once decontamination  
 has been complete,  
 start with sterile gloves

• Anterior –split to  
 right and left side  
 arms, torso, lower  
 extremities, feet

• Posterior – right and  
 left side of back and  
 lower extremities 

• Change sterile gloves  
 between zones

• Wipe full body in  
 alcohol using laps  
 and let dry for 2  
 minutes

• Change sterile  
 gloves

Alcohol wipe 
full donor

• Place sterile drapes  
 under top and  
 bottom half of donor

• Change sterile  
 gloves

• Wipe full body in  
 alcohol using laps  
 and let dry for 2  
 minutes

• Change sterile  
 gloves

Apply First Set of 
drapes and anoher 
alcohol wipe

Apply Second set 
of drape 

• Place sterile drapes  
 under top and bottom  
 half of donor

• Change sterile gloves

• Wipe full body in  
 alcohol using laps and  
 let dry for 2 minutes

• Change sterile gloves

Apply Chloraprep

• Apply 3 Chloraprep  
 sticks per left and  
 right side of donor

• One stick on upper  
 half, one stick lower  
 half and one stick  
 for incision lines

• Let dry for 3 minutes

• Prep is now   
 complete and team  
 can fully scrub and  
 begin with recovery

Bioburden negative

Step 1 Step 2 Step 3 Step 4 Step 5




